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USAID Announces Close of IDEA Project

On June 15, 2004, USAID formally closed its 9-year Investment in Developing Export Agriculture (IDEA) project.

The IDEA project that was involved in over 25 districts in east, west and central Uganda successfully boosted rural household incomes through increased cultivation of non-traditional agricultural exports, increased production of selected food products and increased use of financial services by rural households.  IDEA also worked to expand the production and export of both low-value food crops (primarily maize and beans) and high-value crops (flowers, fresh produce, cocoa, vanilla). 

Notable results of the IDEA project include:

· An increase in the annual export value of low-value crops to nearly $35 million

· An increase in the annual export value of high-value crops to over $60 million

· 88% reduction in freight costs for target exports during the 9-year span of the project

· Over 1 million farmers increased their use of efficient production technologies

The primary beneficiaries of the IDEA project were agricultural producers, traders and exporters, national and grassroots associations, non-governmental organization and private sector entities.  IDEA worked in partnership with the Ministry of Tourism, Trade and Industry, the Ministry of Agriculture, Animal Industry and Fisheries, Makerere University, the National Agricultural Research Organization, Uganda Export Promotions Board, the Africa Project Development Facility and various financial institutions.

A June 15 workshop for all stakeholders of IDEA marked the closure of the project.  During the workshop, all parties involved shared experiences, lessons learned and best practices that evolved during the implementation of IDEA.

For more information on USAID activities and programs, visit www.usaid.or.ug. 

