	Table 4.3
	Blood Safety

	4.3.1 Current status of program in country 
	The 1999 National Health Policy recognized blood safety as an essential component of the Ministry of Health’s Minimum Health Care package and as a major strategy for HIV prevention.  The Uganda Blood Transfusion Service (UBTS) is the Ministry of Health’s department responsible for making available safe and adequate quantities of blood to all hospitals.  In this task UBTS closely works with the Uganda Red Cross Society [URCS] in the area of voluntary blood donor recruitment.

Rehabilitation of UBTS started in 1988 with funding from the European Union through the European Development Fund (EDF), with significant contribution from the Uganda Government and collaboration from the Uganda Red Cross Society (URCS), the World Health Organization (WHO) and other development partners.  EU funding to the UBTS, which now constitutes about 25% of the total budget, is scheduled to end in December 2004.  There is already a funding gap even with current EU support so the anticipated departure of the EU will have even an even greater impact on managing and operating UBTS. There are currently 4 Regional Blood Banks and a Central Blood Bank that collectively screened 103,000 units in 2003. However, there is increasing demand for safe blood with the improvement of new Health Center IVs.  The estimated demand for 2004 is 175,000 units.  Throughout the past three years, with USG support, the Uganda Red Cross has successfully provided counseling services of blood donors and provision of HIV/AIDS test results to 50,000 blood donors, who were then referred for care and other support services.



	4.3.2 How new activities will contribute to PEPFAR targets; linkages to other activities
	UBTS, in partnership with URCS, has a strategic goal to ensure that adequate supplies of safe blood and blood products are available and appropriately used for management of all patients in need throughout Uganda.  This will directly decrease the number of new HIV infections that will result from unsafe blood transfusions.   HIV prevalence in this donor population in 2003 was 2.1%.  Track 1.0 support to the UBTS, and the Uganda Red Cross will support management of blood transfusion services, expansion of regional blood banks and infrastructure, education and training in blood safety and blood donor recruitment and retention activities.  These activities will directly contribute to averting new HIV infections through blood supply; provide HIV prevention counseling to blood donors and refer HIV positive donors to care, support and linked to treatment facilities.  



	4.3.3 Existing activities, initiated prior to FY 04

	Partner
	FY04 Objective
	Activities for each objective                
	Agency

 

	AIM

FBO? No

Partners:

0 existing

10 new
	Strengthen standard blood safety precautions in 30 public and private hospitals and 44 HCIVs in 16 AIM districts.


	· Train 450 operational level health workers in hospitals (nurses, midwives, clinical officers, laboratory personnel and doctors) in blood safety 

· Procure equipment for health facilities to promote blood safety and general infection control precautions  

· Regular technical support supervision of operational level health workers 


	USAID

 

	4.3.4 Proposed new activities in FY 04

	Partner
	FY04 Objective
	Activities for each objective                
	Agency

 

	Ministry of Health/Uganda Blood Transfusion Services/Uganda Red Cross FBO? No


	1.  Strengthen management of blood transfusion services 

2.   Expand and build infrastructure for the collection, testing, storage and distribution of safe blood and blood products


	· Implement the national blood transfusion policy 

· Improve management structures of UBTS and lower level 

· Strengthen human-resource capacity 

· Strengthen logistics and management information systems 

· Provide physical infrastructure, adequate transport, appropriate equipment and supplies.

· Increase the number of regional blood banks

· Strengthen the cold chain network for blood transportation and storage

· Strengthen Quality Assurance Program training and research.

· Establish a monitoring plan and system for UBTS.

· Mobilize and educate communities for voluntary blood donation. 

· Improve screening of potential donors to improve selection criteria and expand self-referral approaches. 

· Develop counseling guidelines for blood transmission infections.

· Increase retention of non-remunerated voluntary repeating blood donors by 50%.

· 
	HHS-CDC

 

	Ministry of Health/Uganda Blood Transfusion Services/Uganda Red Cross FBO? No

[cont’d]


	3.  Expand blood donor recruitment and retention
4.  Promote appropriate use of blood and blood products


	· Review and improve standards for blood donor recruitment, collection, testing and distribution

· Introduce hepatitis C virus testing.

· Upgrade blood testing facilities in regional blood banks

· Improve disposal of bio hazard waste

· Develop marketing strategy for Blood Donor

· Establish hospital transfusion committees in all hospitals

· Improve record keeping and data management

· Strengthen hospital support supervision

· Review, improve and distribute of clinical guidelines for appropriate use of blood 

· Train relevant staff in the appropriate clinical use and handling of blood

· Increase and diversify the production of blood components by 50% .


	

	Ministry of Health/Uganda Blood Transfusion Services/Uganda Red Cross FBO? No

[cont’d]
	5.  Strengthen the UBTS regional training center

6.  To develop and implement strategies for sustainability of the blood safety program in Uganda
	· Train all cadres of UBTS and URCS staff in blood safety

· Offer appropriate international training in blood safety to key staff in URCS and UBTS.

· Develop a resource mobilization strategy and implementation guidelines.

· Develop and implement policies for UBTS financial support
	

	Total partners:
	3 prime

10 sub
	New partners:
	10 subs
	FBOs:
	0
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