	Table 4.9
	Support for Orphans and Vulnerable Children

	4.9.1 Current status of program in country 
	The Ministry of Gender, Labor and Social Development (MGLSD) has completed a situation analysis on the status of orphans in Uganda and just completed a year long consultative process to develop a national policy and implementation plan on orphans and other vulnerable children (OVC) in Uganda.  The documents are currently being submitted to Cabinet.  The recently revised National Strategic Framework on HIV/AIDS in Uganda also addresses OVC under a multisectoral framework.  The GOU has received approval for funding of $58 million from the GFATM for OVC through Tracks 1 and 3, with the bulk of resources coming through Track 3 funding.  
Uganda has a multitude of international and national organizations providing support (health, education, economic, nutrition, psychosocial, legal, etc.) to OVC and their families at the national and grass roots level.   Some of the key stakeholders include National Council on Children, UNICEF, World Vision, Save the Children, CARE, the World Bank MAP Project, The Hope for African Children’s Initiative, AVSI, Uganda Women’s Effort to Save Orphans (UWESO), National Community of Women Living with HIV/AIDS, Inter-religious Council of Uganda, Action for Children, AFXB, Plan International and hundreds of community level organizations.  Unfortunately, the services are often fragmented and there are no quality standards or guidelines to guide the delivery of critical services.  

The National Implementation Plan on OVC has identified 4 building blocks that are considered critical to improving the quality of life of OVC affected by HIV/AIDS and their caregivers and mitigating the negative impact of their condition.  The 4 areas prioritized for programming are subdivided into 10 core program areas:  socio-economic security, food security and nutrition, care and support, mitigation of the impact of conflict, education, psychosocial support, health, child protection, legal support and strengthening capacity and resource mobilization.  Program areas have been further prioritized by the MGLSD as indicated in the GFATM proposal, which focused on socio-economic security, psychosocial support and legal support and protection and as outlined in the National Implementation Plan, which emphasizes health, including that of the caregivers, education and socio-economic security of OVC households.  



	
	Caring for people living with HIV and AIDS, losing productive adults to AIDS, paying for funeral costs and absorbing orphans represent the greatest economic impact of HIV/AIDS (Armstrong 2000).  Well-being to individuals and families affected by HIV/AIDS is often expressed in economic terms and socioeconomic status.  (Donahue, 2003), The well-being of children and family members who are ill also relies largely on the capacity of households to maintain or stabilize their livelihood.  Personal resources disappear quickly for those caring for the sick and orphans.  Economic stress results from households needing financial resources to respond to a crisis such as an extra child to feed, transport to the hospital, medicines and special foods.  To respond to such a crisis, other critical aspects of well-being are sacrificed including decreasing household consumption of food, clothing and other basic necessities, young girls and women exchanging sex for money, taking “extra” children out of school, and liquidating assets.  Support to OVCs and PHAs necessitates economic support to caregivers, households and communities in order to effectively mitigate the impact of HIV/AIDS.  However, it is critical that quality services are delivered to ensure results, efforts are made to minimize stigma and resentment and support is tailored to the individual needs of each client.

The USG has several projects working to support the national program as well as capacity building and service delivery at the community level.  At the national level, USAID, through the Applied Research for Child Health Project, has served as the main donor partner, along side UNICEF, to support the MOGLSD to undertake a situation analysis and develop a national policy and implementation plan.  The AIM project is also partnering with UWESO to develop seven of its district branches as centers of excellence, and training points for smaller grantees serving this target population.  AIM is also working to develop a tool kit for several key interventions that will include training materials, quality standards and guidelines, useful tools for identifying OVC and monitoring programs.

At the district level, The AIM project, TASO, the Inter-Religious Council of Uganda and the Community Resilience and Dialogue program have supported more than 8,800 OVC through 85 grants, including more than 30 faith-based organizations to provide scholastic materials, short-term food security, income generating activities, psychosocial support, and advocacy efforts including legal assistance.  ACDI-VOCA has also supported 46,875 OVC with supplemental food support.



	4.9.2 How new activities will contribute to PEPFAR targets; linkages to other activities
	Programming related to orphans and vulnerable children links to three specific areas outlined in the PEPFAR planning document.  The activities addressed through PEPFAR are aimed at improving the lives of children and families affected by HIV/AIDS, with an emphasis on strengthening communities and families to meet the needs of vulnerable children.  Also primary to this response is building the country’s capacity to provide quality services and information to sustain the outcomes achieved under PEPFAR related to OVC programming.  Cross-cutting activities that include strengthening the implementation and/or development of policies and systems to address stigma and discrimination, strengthen service delivery such as support systems, improving human resource policies and/or training systems for HIV/AIDS programs.

USG implementing partners (IPs) working at the district level will support the MGLSD to expand delivery of comprehensive services to OVCs and their families.  Specifically, IPs will work with national NGOs and civil society organizations to expand their technical scope and geographical coverage to improve the delivery of quality services.  AIM and CORE/CARE are currently working with MGLSD to develop toolkits that identify best practices, standards, guidelines, messages and monitoring and evaluation.  Support to OVC through USG IPs will focus on socio-economic security, food security and nutrition, care and support, support to education, psychosocial support, child protection, legal support and strengthening capacity and resource mobilization and will reach 70,000 OVC in FY04.  Improved care and support to HIV infected children will be expanded through the five-year PEPFAR plan.  OVC have been prioritized by the GOU for priority receipt of free ARVs.  Through USG support, the Joint clinical Research Center will also provide ARVs  to OVC in 15 sites. 

	4.9.3 Existing activities, initiated prior to FY 04

	Partner
	FY04 Objective
	Activities for each objective                
	Agency



	CORE/CARE

FBO? No
	Ministry of Gender, Labor and Social Development to provide technical leadership and guidance in advancing the OVC national agenda and to ensure equitable allocation of additional resources through Global Fund ($56m), PEPFAR and other mechanisms
	· Assessment of technical needs of the Ministry of Gender Labor and Social Development

· Meetings with Government officials, implementing partners, donors and other key stakeholders

· Develop technical assistance plan for new funding
	USAID



	Management and Leadership/IRCU

FBO? Yes 

Grantees 

-30 existing FBO

-55 new FBO 
	Strengthen the IRCU to provide direct resources and assistance to HIV affected orphans and vulnerable children through faith based communities:  4,800 OVC will be supported
	· Provide technical assistance to ensure IRCU’s ability to manage and monitor grants as a system for supporting FBOs with increasing resources (IRCU has been identified as a lead agency to provide technical assistance and financial support to civil society organizations through GFATM resources) and to serve as a strong coordinating body for HIV/AIDS activities among FBOs in Uganda.

· Fund 55 new local faith-based organizations and communities organizations to support OVC.


	USAID



	AIM

49 existing, including 13 FBO

40 new, including 10 FBO

FBO?  23
	Increase access to and utilization of quality services, as outlined in the national implementation plan, to over 50,000 OVC and provide IEC/BCC messages to communities supporting OVC in 16 districts 
	· Training workshops for CBOs and district officials in “OVC support package” in seven districts (Uganda Women’s Effort to Save Orphans grant)

· School-based OVC support in eight districts through grant to Straight Talk 

· 850 OVC Toolkits developed and disseminated to grantees and partners

· At least 40 new grants awarded for OVC support in the districts

· Technical assistance to grantees to improve quality of services 


	USAID



	TASO

FBO?  No
	Provide support to 972 orphans and other vulnerable children of TASO clients
	· Provide scholastic materials to 750 children

· Provide vocational / apprenticeship training through private and public institutions to 222 children 

· Home visits to monitor progress of activities
	USAID



	CRD (CARE, CRS, IRC, SAVE)

FBO?  Catholic Relief Services

Partners:  

3 existing 

3 new
	In FY04, provide support to 385 OVCs as outlined in the national implementation plan


	· Subgrants to 6 local NGOs to provide services, as outlined in the national implementation plan, to OVC.

· Training local NGO staff to effectively support and deliver services to OVC
	USAID



	Opportunity International /Habitat for Humanity

FBO? No
	Address the basic income and shelter needs of orphans and vulnerable children.  Together they plan to reach 16,000 families with new businesses financed, 8,000 families insured, 24,000 clients provided with HIV/AIDS education/training and 200 orphans in apprenticeship programs.
	· Expand the provision of microfinance services to families caring for OVC

· Prepare OVC to take over businesses when parents die

· Provide access to HIV/AIDS prevention and care resources and building the businesses of woman clients.  

· Provide adequate, healthy, affordable shelter to families affected by AIDS, especially child headed households or those caring for orphans.  
	USAID/W



	4.9.4 Proposed new activities in FY 04

	Partner
	FY04 Objective
	Activities for each objective                
	Agency



	CORE/CARE

FBO? No
	Build the capacity of the relevant staff and systems of the OVC implementation unit and the planning and policy unit of the Ministry of labor, Gender and Social Development (MGLSD) to effectively implement the multisectoral National Orphans Policy and Implementation Plan  
	· Provide technical assistance for strategic organizational and technical leadership (strategic planning, costing, multisectoral OVC programming, toolkits to complement AIM activities, formative research agenda); monitoring and evaluation (support M&E advisor, strengthen MIS and M&E systems at community, district and national levels)  

· Provide technical and material support to expand the Resource Center with current, up to date materials, guidelines, best practices, etc.
	USAID



	CORE/Care

FBO? No

Partners:

36 new grantees

FBO TBD
	Build the capacity of the MGLSD to ensure effective governance and technical oversight of a granting mechanism, which will expand implementation of OVC services within civil society organizations.
	· Develop and issue 2 solicitations for immediate expansion and technical strengthening of OVC services

1. Select and award 3-4 national level NGOs, affiliated as a nation-wide OVC network, to provide quality support to local OVC service organizations

2.  Select and award 1- 2 large grants for subgranting to 30 civil society organizations providing services to OVC

· Strengthen organization capacity of small grantees and national grantees

· Provide technical support supervision

· Develop a long-term granting mechanism, which will be governed by MGLSD, managed by an independent fiduciary agent and comprised of a technical resource committee, to provide technical and financial support to civil society organizations.  This mechanism will lay the foundation to receive resource from GFATM ($56m) and other donors.


	USAID



	CRD (AVSI)

New partner? No 

FBO? No
	· Offer direct support to 500 children and their families in 3 conflict districts (Kitgum, Gulu, and Pader.)


	· Facilitate collaborative action between programs addressing the needs of OVC interventions funded from other sources. 

· Support OVC and families with:  education and training, skills training and apprenticeships to increase the social and psychological well-being of youth, in addition to increasing their skills to generate income; recreational activities; emotional support to OVC and guardians; material support. 

· Integrate the needs of HIV infected and affected children and youth into broader efforts that support community-based care for people living with HIV/AIDS. 

· Implement activities to protect vulnerable children and adolescents from HIV infection. 

· Provide technical, financial, and material support to community efforts to help OVC and their families/guardians 

· Provide suitable management tools to the local NGOs, CBOs, public and private institutions and local authorities 

· Distribute and promote application and adaptation of best practices in the field of quality of OVC programs 
	USAID



	Total partners:
	6 prime

216 subs+
	New partners:
	134+ new
	FBOs:
	110+
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